
DECS Management 

Committee

Director

Preschool staff
Child Care staff

Management 
Committee

•legally 
responsible for 
child care 
service

• responsible for 
financial viability 
and risk 
management

• employer of 
child care staff

•licensee of child 
care service

Government

• owns site 
and facilities

• employs 
Director and 
preschool 
staff

• responsible 
for quality & 
financial 
viability of 
preschool and 
any 
associated 
government 
services

Government Community

Governance of DECS Children’s Centres

Director is Manager of both pre-

school and child care staff & 

volunteers


